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WHAT IF Improve the livelihood of local farmers:
E COULD ¥I9AUWUUIIATIUavLYUBUIRG VT

_- 1S1dU1sans higher, more stable, regular and diversified income

Wuwadils Ain3Atu JuAv ua:wanwuuIIAKa1g s

Restore soil fertility, increase biodiversity more
resilient agriculture riikOuoauauysal IWuasaunsgiaaludu
QuLILLSY Lazawisaldagowyslad

Supply healthy food for the community
and the schools better health
duisanaaoirisnaaagumwlkryusuuazlsvisgu

Create educational/training opportunities
dasivuazweunnsanw wulanmalunsignavnisausuave

Become leaders of eco-tourism in Mae Hong Son province
Wuruilunisnavingd1Busssusa (udoKIaLIUTovdDU




YEAR * Higher and more stable income

> > REGENE.RATIVE Us19ldRwWuLINTuLa:gvEu

Usu wWaguudav ¢ Cleaner and more fertile soil and nature
6uﬁ'u§an§ gaulUdrganssinmwasusssush

e Healthier lifestyle
Samsdduddandaumwa

e Empowerment of local farmers : they

OWN the cooperative and means of production.
FARMERS WWudupvaviasasastufovaulunmsdildumsuan msdo waznsu1e
LAY SAS * A support netwqu to adopt good practices.
UlnSaungnaduauu IWalKinan1sweauu1agw
e Control of the value chain : from intrants
to finished products.
anusanduauagthumswaalkinuApuldaumndnsunw

COOPERATIVE e Working together : farmers, investors, customers, specialists
aO1SSHULD [Aamsivuffiananu Nolnsasas Unavnu Wie ua:\ers1ayduciog

e Supporting the village, the school and the community

kuUu IsuiSgu tas yusu [asumsquauazaduayu

e Become independent from chemical suppliers and distributors.
ludavvardKureaisinid kSo Uusalkey




Agricultural cooperative

have been encouraged

in Thailand for more than

100 years as an effective way to develop local
communities and increase farmers’ livelihood.

A1SSOHUJdAUNIVATASS
guauiund 100 Uluds:=inAlne
wsi:tavikudinanmiadiulasuds:loyudu
281 vu1n luaIsWaluLa:
wWasuulavdiavavinvasas



MULTIPLE

- BENEFITS

Us:zlasu
NaulKkao

3

Economic
QNULFASYTAD

Ecologic
EMIB DY

Social
audvAu

Better yields nawaandniau

Diversified crops = diversified income

msUanWyka1gKkalg = IBULTIKA189EVNIY

Premium prices guaranteed ahuisavigaumldiusiAmngodu

Less costs (no synthetic fertiliser and pesticides)

dununaaav ;nmsaamsiglouazerdiuuas

Ecotourism extra income s 9latWuinnsraviRgd@oausadiuwun

Better soil fertility GuQtuauyseai

More biodiversity n>iukainkargnivsonw

More natural resources (composts, etc...)
Gnswennssssum@nauysaiuiniu

Better water management to be prepared for draughts and
floods msdyamsthnsanuadu miklbudvua:linouvlusuaa

No burn strategy [Udoviinsin

Healthy nourishing food for the community (farmers’ and schools)
[GwanomisndiayusuazlsviSsu

Independent empowering work : farmers are in control
lnyasnsawisaduksgaladrgautovuazudasmaurgnu

Pride in becoming a model of ecotourism

ifiannumMAnDid AWuduuuulunisnoviRgd@oidnAlazausny
Environmental education for schools, travellers and farmers
iAamsuuvduanuBuavadauualsviSgu Unnavifg)d Lalnusasasiaviu



Soil Regeneration Experts
WIGEIBIyauUAMsWuwau

SEEDLINGS

Foundation

= Village Leaders
AIUADVAMS & Wuyusu

Businesses & Residents
ssAvllazaFaluyuBUu

Farmers L AyQsAS




OBSTACLES

KUNIYWHQ

TIME haa Fertility restoration takes time befgre we
witness a yield increase. misuisouazwuwau
Subudavaanuldnaidaudiiunanaanduazgoéu
This is why we offer financial support to
farmers for 5 years
IS150deviddunualduayulkiuinsasasdalioo 5 U

COMPETITION nsuuvyu

The more all farmers produce, the cheaper their crops
are being sold on the market...

This is why we choose cooperation and create a
unique offer of local high quality organic produce.
is1doviluRnidanld ua: advsimwsizis1inaanurndnunIWED

CHEMICAL INDUSTRY aistail

Chemicals guarantee yields... but kill soil fertility and
create dependancy. msigaisinGNUNawaafiase udrharedu
This is why we integrate the production of natural
fertilisers that are healthy for us and our soils.
1IS190dovikauiinduauysal uaziisvauadgdadiniw

MONOCROPS
AsUanwy
1lGOLOEYD

Why export our
productions and
import our food when
the price of gasoline is
so high?

oAU wazAuudon
LLWDAUA) 1STAISWANDIKIS
Aulevikld WWeaadunu
This is why we
diversify and relocalise
our food production,
feed our community
and save transport
costs.
ISTADSWANDIKISAULDY(U
yuyulRla twoaadunudioe

LKkalu



k What we have Financial & material support

E—-i\)ﬁllS'lU l\).un,uauuau,u LLa=ADIUS

Time : 5 years to create a successful model
szgz1>an 5 Uiaweu

50|I regeneratlon experts
ALBEITEYSovMSWaULNAU

Business Development experts

UAWCUUISSAD

Restaurants and individuals looking for organic products
SruAua:RsSuBonannuisunss

A vibrant village to set an exemple : Vieng Nua.
YUBUAIDETD : D8VLKUD

What we need
Fonts1dovAs

10 farmers in Vieng Nua who own their land.
i;nvasasyiWunagluBevikiio 10 AU

Leadership in the community

AORLVETY

A common belief in 2 core values :
AMUGoRKTDUAU 2 FD

Healthy natural farming
msuwv:Uanndvdiuuaztcdosssusa

Strong community cooperation

e could start the soil restoration effort as 500\ 2 mber‘2022~after the rlce harvest».-: I
umsWuWouha\)mnumsmumaawawam 1 T(q\ﬂus-mmﬂ{)_ws}ﬂamaﬂ_- e i AN guusunwuLyw



STEP 1 2022 - 2024

FOCUS ON SOIL RESTORATION AND FERTILITY
mousn 2565 - 2567

kAU Ay Bavautiazmsiiuwau

STEP 2 2024 - 2025

DEVELOP THE COOPERATIVE AND THE
PRODUCTION

A1Daau1 2567 - 2568
Weuu3avnssaunauuavRAUlUBLBU
lLazmMAd uMmvelunIsKan

STEP 3 2025 - 2027

DEVELOP THE DISTRIBUTION AND BUSINESS
AN 3 2568-2570

WCUUNI§SADANSALDIAN ANSWAQ




T F

POUS - 7 ‘[{lqw can we make this happe avu 1)
b PR "
2022 : DESIGN 2023, 2024 2025 : DEVELOP 2026... : GROW 2027... : DEVELOP NEW
PROJECT: recruit RESTORATION BUSINESS : creation of PRODUCTION AND OPPORTUNITIES : natural
farmers, assess land ~ EFFORT : improve the cooperative and OFFER : diversify resources management can
and economic fertility, plant tress, = distribution network => production and offer, ©open the door to many other
Situation, define needs make composts, start production to focus on high income INCcoMe streams : hemp crete,
and desires. improve soil biology, create income for the  products. seeds bank, cooking,
etc. the cooperative. ecotourism, clothes, natural
=> with soil => with business medicines...

regeneration experts. development expert.

U 2570 wovkiua:zaswlona
(K MSHANMSNSWEIASSSSUBIA
s 0og Wuuudnmvnwag warmls
nuIATuLazadu Wwu MsUanAayuo
MSDALAULILAQWUS ANSASTVDIKIS
Mo1K1s S1UDIKIS MSHPLINYILEY
JALazBYaUSAY MsSWAOIFoM
az3vna msrhayulwsiosnu
IsA

U 2565 aanuuulasvais U 2566-2567 1Sudu U 2568 wauunssad asv U 2569 asowawaalk
[SUSUELIBAIALASAS WQ msﬁluvj JSuUsvidon  1ASathgmisuigua:nan  gvduuaztdivla naowa
Ao Aodaym ua: Sovms  Jo msuanthludui  => iAaluaknsaisounu  waahkainkaly ok
wiUan Anwdavais  mslokldn ms luyusu => laguawauun  WWeawarlsAuIngu

dsudsvansaunsgian  SSAD

ludu => AURBYINRY

[Sovau



BONUS WUl
The Mae Nam Moei Green Belt?
GBIVENERISPRIERER LI

Tourism is Pai main’s income. Every year thousands of tourist
come to Pai to enjoy its vibrant nature and healthy Ilfestyle
s19ldranvavurgAomsnoviingd nneu wnumﬂmam\)anw WO
lAWADTIUDAVINYDVSSSUBIaLIA:ASIEEIadunIwWIlUUNIVLEDA

Could V:eng Nua become the first eco-prolect 2
Bavwstion=atuisaudunuuusnvovlasvnisnovtigdGodnAgvEUlaTkU

Restoring the farmlands around the Mae Nam Moei with this project could also allow for a unique

« touristic green walk » along the river, with shops, cafes and restaurants selling their delicious production
farm-to-table, while offering an educational experience to international and national travellers as well as
local dwellers.

dreloldad 1s1:NuyWunnsinuassaue withe ﬁ1iﬁu§omsauqudduualﬂu 2010uLau 1duyuId I51UsIV U
21K1s SuANW FikuenannuwIASssSUBE FuMdunsd vavaasgithuiroirs musduuu Farm to table k3o 910
Whsu aaq v1guududd wibuAul Av:uuvduanuduazdayaninumikuadanavinganvlngua:inAldsndoe



